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Management of Vaue Management (MoV®) is part of the Global Best Practice suite of publications, which
helps organizations and individuals manage their projects, programmes and services consistently and
effectively. It isimportant to note that MoV is as relevant for improving operational efficiency, asit isfor
portfolios, programmes and projects.

Individuals and organizations, in both public and private sectors, are increasingly trying to do achieve more,
with less resource. This publication for senior management and programme, project, change and risk
managers, will help to protect the quality of outputs, and demonstrate the value of decisions taken.

MoV complements Portfolio, Programme and Project Offices (P30®),PRINCE2®, Managing Successful
Programmes (M SP®), Management of Risk (M_o_R®) and Management of Portfolios (MoP®) by focusing
on maximizing value through efficiency, effectiveness and economy. It acknowledges that value is subjective
and offers guidance to balance stakeholders needs and business priorities.

Key benefits

» Provides guidance on key principles, processes, techniques and approaches for all business environments

» Advises on how to embed MoV into an organization, and assess and improve existing MoV approaches

» Demonstrates how MoV can lead to more efficient delivery, more effective use of resources, improved
performance of products and services, and maximized return on investment

* Helps measure and audit value to prove that it has been achieved

This publication is the manual from which the syllabus and the examinations are set and supports the MoV
gualification.
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From reader reviews:
Toni Bays:

Have you spare time for the day? What do you do when you have alot more or little spare time? Y es, you
can choose the suitable activity with regard to spend your time. Any person spent their particular spare time
to take awander, shopping, or went to the particular Mall. How about open or even read a book titled
Management of Value? Maybe it is being best activity for you. Y ou understand beside you can spend your
time with your favorite's book, you can more intelligent than before. Do you agree with the opinion or you
have other opinion?

William Hickman:

Reading a book can be one of alot of action that everyone in the world enjoys. Do you like reading book
thus. There are alot of reasons why people enjoy it. First reading a guide will give you alot of new data.
When you read areserve you will get new information because book is one of many ways to share the
information or maybe their idea. Second, examining a book will make anyone more imaginative. When you
examining a book especially fiction book the author will bring you to definitely imagine the story how the
personas do it anything. Third, you could share your knowledge to some others. When you read this
Management of Value, you can tells your family, friends along with soon about yours book. Y our knowledge
can inspire the others, make them reading a book.

Jacqueline Thompson:

The guide untitled Management of Value is the guide that recommended to you to learn. Y ou can see the
quality of the publication content that will be shown to you. The language that writer use to explained their
ideas are easily to understand. The author was did alot of exploration when write the book, and so the
information that they share to you is absolutely accurate. Y ou aso could possibly get the e-book of
Management of Value from the publisher to make you more enjoy free time.

Heidi Crenshaw:

Y our reading 6th sense will not betray a person, why because this Management of Value reserve written by
well-known writer who really knows well how to make book which can be understand by anyone who also
read the book. Written throughout good manner for you, dripping every ideas and writing skill only for
eliminate your own personal hunger then you still doubt Management of Va ue as good book not merely by
the cover but also by content. Thisis one book that can break don't ascertain book by its cover, so do you
still needing one more sixth sense to pick this!? Oh come on your reading sixth sense already said so why
you have to listening to yet another sixth sense.
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