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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare that has demonstrated significant process and quality
improvements after a Lean implementation.

The result of implementing Lean in the surgical suite is a powerful and proven mix that enables members of
cross-functional teams to improve their processes, efficiency, and financial performance. Leveraging Lean
in Surgical Services: Creating a Cost Effective, Standardized, High Quality, Patient-Focused
Operation provides a functional understanding of Lean processes and quality improvement techniques for
the surgical department.

This book is an ideal guide for healthcare executives, leaders, process improvement team members, and
inquisitive frontline workers who want to implement and leverage Lean in the surgical suite. Supplying
detailed descriptions of Lean tools and methodologies, it identifies powerful solutions specific to the needs
of surgical services.

The first section provides an overview of Lean concepts, tools, methodologies, and applications. The second
section focuses on the application of Lean in the surgical services environment. Presenting numerous
examples, stories, case studies, and lessons learned, it examines the normal operation of each area in the
surgical suite and highlights the areas where typical problems occur.

Next, the book walks readers through various Lean initiatives and demonstrates how Lean tools and concepts
have been used to achieve lasting improvements to processes and quality of care. It also introduces
actionable blueprints that readers can duplicate or modify for use in their own institutions.

Illustrating leadership’s role in achieving departmental goals, this book will provide you with a well-rounded
understanding of how Lean can be applied to achieve significant improvements throughout the entire
continuum of care.
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From reader reviews:

Angela Taylor:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to be aware of everything in the world. Each publication has different aim as well as goal; it
means that reserve has different type. Some people truly feel enjoy to spend their time for you to read a
book. These are reading whatever they have because their hobby will be reading a book. What about the
person who don't like looking at a book? Sometime, man or woman feel need book if they found difficult
problem or maybe exercise. Well, probably you should have this Leveraging Lean in Surgical Services:
Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation.

Gene Kirkland:

Information is provisions for anyone to get better life, information today can get by anyone on everywhere.
The information can be a knowledge or any news even a problem. What people must be consider any time
those information which is in the former life are difficult to be find than now could be taking seriously which
one would work to believe or which one the resource are convinced. If you get the unstable resource then
you have it as your main information it will have huge disadvantage for you. All of those possibilities will
not happen inside you if you take Leveraging Lean in Surgical Services: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation as the daily resource information.

Shannon Silva:

The book Leveraging Lean in Surgical Services: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation has a lot details on it. So when you read this book you can get a lot of help. The
book was published by the very famous author. Tom makes some research ahead of write this book. That
book very easy to read you can find the point easily after reading this book.

Nichelle Shive:

Beside this Leveraging Lean in Surgical Services: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation in your phone, it could give you a way to get nearer to the new knowledge or
data. The information and the knowledge you are going to got here is fresh from the oven so don't become
worry if you feel like an old people live in narrow community. It is good thing to have Leveraging Lean in
Surgical Services: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation because
this book offers for you readable information. Do you occasionally have book but you rarely get what it's
interesting features of. Oh come on, that would not happen if you have this in the hand. The Enjoyable
option here cannot be questionable, just like treasuring beautiful island. Use you still want to miss this? Find
this book and read it from today!
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