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Simple Steps to Improve Patient Safety, Patient Flow and the Bottom Line

This thoroughly revised resource shows, step-by-step, how to simplify, streamline, analyze, and optimize
healthcare performance using tested Lean Six Sigma and change management techniques. Lean Six Sigma
for Hospitals, Second Edition, follows the patient from the front door of the hospital or emergency room all
the way through discharge. The book fully explains how to improve operations and quality of care while
dramatically reducing costs—often in just five days. Real-world case studies from major healthcare
institutions illustrate successful implementations of Lean Six Sigma.

Coverage includes:

• Lean Six Sigma for hospitals, emergency departments, operating rooms, medical imaging facilities, nursing
units, pharmacies, and ICUs

• Patient flow and quality

• Clinical staff

• Order and claims accuracy

• Billing and collection

• Defect and medical error reduction

• Excel power tools for Lean Six Sigma

• Data mining and analysis

• Process flow charts and control charts

• Laser-focused process innovation



• Statistical tools for Lean Six Sigma

• Planning and implementation
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From reader reviews:

Louis Venable:

Have you spare time for a day? What do you do when you have much more or little spare time? Yes, you can
choose the suitable activity to get spend your time. Any person spent their spare time to take a move,
shopping, or went to the particular Mall. How about open or perhaps read a book eligible Lean Six Sigma for
Hospitals: Improving Patient Safety, Patient Flow and the Bottom Line, Second Edition? Maybe it is for
being best activity for you. You realize beside you can spend your time together with your favorite's book,
you can cleverer than before. Do you agree with the opinion or you have some other opinion?

Dennis Ramirez:

Book is to be different for every grade. Book for children till adult are different content. As it is known to us
that book is very important for people. The book Lean Six Sigma for Hospitals: Improving Patient Safety,
Patient Flow and the Bottom Line, Second Edition was making you to know about other understanding and
of course you can take more information. It is rather advantages for you. The reserve Lean Six Sigma for
Hospitals: Improving Patient Safety, Patient Flow and the Bottom Line, Second Edition is not only giving
you far more new information but also to get your friend when you feel bored. You can spend your own
personal spend time to read your guide. Try to make relationship with all the book Lean Six Sigma for
Hospitals: Improving Patient Safety, Patient Flow and the Bottom Line, Second Edition. You never sense
lose out for everything should you read some books.

Nellie Wellborn:

That e-book can make you to feel relax. This book Lean Six Sigma for Hospitals: Improving Patient Safety,
Patient Flow and the Bottom Line, Second Edition was vibrant and of course has pictures on there. As we
know that book Lean Six Sigma for Hospitals: Improving Patient Safety, Patient Flow and the Bottom Line,
Second Edition has many kinds or genre. Start from kids until young adults. For example Naruto or Private
investigator Conan you can read and believe that you are the character on there. Therefore not at all of book
are usually make you bored, any it can make you feel happy, fun and loosen up. Try to choose the best book
for you and try to like reading in which.

Agatha Roughton:

Reading a e-book make you to get more knowledge from it. You can take knowledge and information from a
book. Book is published or printed or outlined from each source this filled update of news. In this particular
modern era like today, many ways to get information are available for you. From media social such as
newspaper, magazines, science reserve, encyclopedia, reference book, story and comic. You can add your
knowledge by that book. Are you ready to spend your spare time to spread out your book? Or just in search
of the Lean Six Sigma for Hospitals: Improving Patient Safety, Patient Flow and the Bottom Line, Second
Edition when you necessary it?
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