
On Leading a Clinical Department: A Guide for
Physicians
Harry W. Fritts Jr. MD

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=0801857813
http://youkof.club/go/read.php?id=0801857813
http://youkof.club/go/read.php?id=0801857813


On Leading a Clinical Department: A Guide for Physicians

Harry W. Fritts Jr. MD

On Leading a Clinical Department: A Guide for Physicians Harry W. Fritts Jr. MD

"There are universal truths about chairing a department of medicine, and in this remarkably insightful book,
Fritts has covered most of them. Moreover, he obviously did a good deal of thinking about what a chair does
and how he or she does it. Whether the subject is undergraduate (medical student) education, curriculum
construction, house staff training, biomedical research, departmental governance, patient care, community
and VA hospital affiliations, departmental relationships with outside organizations, intradepartmental
communication, or one of many other topics, the author covers it in a straightforward and easy-to-understand
fashion. He also provides some unique insights into the chair's problems and offers some interesting
solutions."?Robert G. Petersdorf, M.D., from the foreword

"Many physicians, at one time or another," writes Harry W. Fritts, Jr., M.D., "think they might like to lead a
clinical department in a medical school. They know clinical chairs command respect and influence the lives
of many people: students, interns, residents, faculty members, and practitioners. Yet few of these physicians
have had an opportunity to learn about the day-to-day life of a clinical chair."

In this practical and concise how-to guide for physicians, Fritts describes the most important responsibilities
and concerns of clinical department chairs. Fritts begins by explaining how clinical departments are
organized. He explores what it means to be a leader or manager, and how to deal with the many conflicting
goals of clinical departments. He discusses projects and planning; committees and democracy; managing
money; departmental quality and departmental reviews; and legal issues. Throughout, Fritts draws on the
wisdom of ideas and thinkers ranging from Peter Drucker to René Descartes, from W. Edwards Deming's
"total quality management" to Machiavelli's The Prince. This book will be of interest to medical department
faculty, physicians, and medical students.
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From reader reviews:

Jake Leslie:

The book On Leading a Clinical Department: A Guide for Physicians gives you the sense of being enjoy for
your spare time. You can use to make your capable much more increase. Book can to get your best friend
when you getting pressure or having big problem with your subject. If you can make studying a book On
Leading a Clinical Department: A Guide for Physicians to get your habit, you can get more advantages, like
add your current capable, increase your knowledge about a number of or all subjects. It is possible to know
everything if you like open and read a book On Leading a Clinical Department: A Guide for Physicians.
Kinds of book are a lot of. It means that, science e-book or encyclopedia or others. So , how do you think
about this publication?

Ned Aguayo:

Now a day those who Living in the era wherever everything reachable by match the internet and the
resources included can be true or not need people to be aware of each information they get. How many
people to be smart in receiving any information nowadays? Of course the answer then is reading a book.
Examining a book can help people out of this uncertainty Information particularly this On Leading a Clinical
Department: A Guide for Physicians book because this book offers you rich facts and knowledge. Of course
the knowledge in this book hundred per cent guarantees there is no doubt in it you may already know.

Jeffery Bruce:

Reading a book to become new life style in this season; every people loves to read a book. When you learn a
book you can get a lots of benefit. When you read books, you can improve your knowledge, due to the fact
book has a lot of information upon it. The information that you will get depend on what forms of book that
you have read. In order to get information about your research, you can read education books, but if you
want to entertain yourself you can read a fiction books, these kinds of us novel, comics, and also soon. The
On Leading a Clinical Department: A Guide for Physicians will give you new experience in studying a book.

Weston Brock:

This On Leading a Clinical Department: A Guide for Physicians is fresh way for you who has curiosity to
look for some information as it relief your hunger of knowledge. Getting deeper you on it getting knowledge
more you know or you who still having small amount of digest in reading this On Leading a Clinical
Department: A Guide for Physicians can be the light food for yourself because the information inside that
book is easy to get through anyone. These books develop itself in the form and that is reachable by anyone,
yeah I mean in the e-book web form. People who think that in reserve form make them feel tired even dizzy
this e-book is the answer. So there is not any in reading a publication especially this one. You can find what
you are looking for. It should be here for a person. So , don't miss that! Just read this e-book style for your
better life as well as knowledge.
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