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In this companion volume to the main text Solving the Enterprise Risk Management Puzzle: Secrets to
Successful Implementation the author provides 17 tools and templates in full colour, 8.5” x 11” size.

Using a workbook format, the tools and templates follow the risk management process; each one is
accompanied by a brief discussion of its application. The reader will be able to, for example, assess the
preparedness of the organization for ERM; analyze its planning and governance regimes; prepare and
conduct High Quality Risk Assessment; and develop risk tolerance in accordance with mission and values.

Extra items added since the original 2011 publication: a multi-criteria selection tool to use due diligence in
making software or policy choices, and a template to develop an ERM maturity model.

Developed over years in both public and private sector organizations through experience with clients, the
items represent optimum generic designs that can be adapted by the reader to suit the particular business and
working culture.

“Very useful. Clear, concise, articulate. Edward brought a practical tool for use in my work world. Thank
you! Thank you!”

"The true details of how to start this process.”

~ Session participants,
How to Conduct High Quality Risk Assessment, BC Provincial Government
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From reader reviews:

Cheryl Dawkins:

The e-book untitled Enterprise Risk Management Tools and Templates is the e-book that recommended to
you to see. You can see the quality of the guide content that will be shown to a person. The language that
creator use to explained their ideas are easily to understand. The article writer was did a lot of study when
write the book, so the information that they share to you is absolutely accurate. You also could get the e-
book of Enterprise Risk Management Tools and Templates from the publisher to make you more enjoy free
time.

Trent Gibson:

A lot of people always spent their free time to vacation as well as go to the outside with them household or
their friend. Do you know? Many a lot of people spent they will free time just watching TV, as well as
playing video games all day long. In order to try to find a new activity that's look different you can read
some sort of book. It is really fun in your case. If you enjoy the book you read you can spent all day long to
reading a reserve. The book Enterprise Risk Management Tools and Templates it doesn't matter what good
to read. There are a lot of people that recommended this book. We were holding enjoying reading this book.
Should you did not have enough space to create this book you can buy the e-book. You can m0ore
effortlessly to read this book from your smart phone. The price is not to fund but this book features high
quality.

Darlene Kidd:

Beside this particular Enterprise Risk Management Tools and Templates in your phone, it could give you a
way to get nearer to the new knowledge or info. The information and the knowledge you might got here is
fresh through the oven so don't end up being worry if you feel like an older people live in narrow village. It
is good thing to have Enterprise Risk Management Tools and Templates because this book offers for your
requirements readable information. Do you occasionally have book but you seldom get what it's facts
concerning. Oh come on, that won't happen if you have this in your hand. The Enjoyable blend here cannot
be questionable, such as treasuring beautiful island. Techniques you still want to miss it? Find this book as
well as read it from currently!

Gary Lund:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information from
a book. Book is prepared or printed or illustrated from each source in which filled update of news. Within
this modern era like right now, many ways to get information are available for you. From media social such
as newspaper, magazines, science reserve, encyclopedia, reference book, fresh and comic. You can add your
understanding by that book. Isn't it time to spend your spare time to spread out your book? Or just in search
of the Enterprise Risk Management Tools and Templates when you necessary it?
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