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"This book is of the kind you always wanted but didn't think would or could ever exist: the universal field
theory of problem solving." Tom Sommerlatte
Typically today's tasks in management and consulting include project management, running workshops and
strategic work - all complex activities, which require a multitude of skills and competencies. This standard
work, which is also well accepted amongst consultants, gives you a reference or cookbook-style access to the
most important tools, including a rating of each tool in terms of applicability, ease of use and effectiveness.
In this considerably enlarged third edition, Nicolai Andler presents 152 of such tools, grouped into task-
specific categories: Definition of a Situation/Problem - Information Gathering - Creativity - Information
Consolidation - Goal Setting - Strategic, Technical and Organisational Analysis - Evaluation and Decision
Making - Project Management.
Checklists and Application Scenarios further enhance the use of this toolbox. Information provided by this
book is:
- comprehensive and sufficiently wide in scope, combined with a practical level of detail without being too
academic
- reliable and proven in numerous real implemented cases
- easy to apply due to many different search options, checklists, application scenarios and guiding
instructions.
Written by a professional consultant, business analyst and business coach, this book is a unique reference
work and guide for those wanting to learn about or who are active in the fields of consulting, project
management and problem solving in general, both in business and engineering: business coaches and
management trainers, workshop moderators, consultants and managers, project managers, lecturers and
students.
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From reader reviews:

Grace Moreno:

The book Tools for Project Management, Workshops and Consulting: A Must-Have Compendium of
Essential Tools and Techniques can give more knowledge and also the precise product information about
everything you want. Why then must we leave the great thing like a book Tools for Project Management,
Workshops and Consulting: A Must-Have Compendium of Essential Tools and Techniques? Some of you
have a different opinion about publication. But one aim which book can give many facts for us. It is
absolutely proper. Right now, try to closer using your book. Knowledge or info that you take for that, it is
possible to give for each other; you are able to share all of these. Book Tools for Project Management,
Workshops and Consulting: A Must-Have Compendium of Essential Tools and Techniques has simple shape
however, you know: it has great and big function for you. You can search the enormous world by open up
and read a publication. So it is very wonderful.

Lola Paolucci:

The reason? Because this Tools for Project Management, Workshops and Consulting: A Must-Have
Compendium of Essential Tools and Techniques is an unordinary book that the inside of the reserve waiting
for you to snap the item but latter it will jolt you with the secret this inside. Reading this book beside it was
fantastic author who also write the book in such wonderful way makes the content inside of easier to
understand, entertaining way but still convey the meaning fully. So , it is good for you because of not
hesitating having this anymore or you going to regret it. This unique book will give you a lot of advantages
than the other book get such as help improving your expertise and your critical thinking way. So , still want
to hesitate having that book? If I were being you I will go to the reserve store hurriedly.

Louise Richards:

Do you have something that that suits you such as book? The e-book lovers usually prefer to select book like
comic, small story and the biggest some may be novel. Now, why not seeking Tools for Project
Management, Workshops and Consulting: A Must-Have Compendium of Essential Tools and Techniques
that give your satisfaction preference will be satisfied by reading this book. Reading practice all over the
world can be said as the means for people to know world much better then how they react to the world. It
can't be said constantly that reading addiction only for the geeky man but for all of you who wants to be
success person. So , for all you who want to start examining as your good habit, you could pick Tools for
Project Management, Workshops and Consulting: A Must-Have Compendium of Essential Tools and
Techniques become your current starter.

Sarah Winship:

Does one one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't determine book by its protect



may doesn't work the following is difficult job because you are afraid that the inside maybe not as fantastic
as in the outside seem likes. Maybe you answer is usually Tools for Project Management, Workshops and
Consulting: A Must-Have Compendium of Essential Tools and Techniques why because the excellent cover
that make you consider regarding the content will not disappoint a person. The inside or content is definitely
fantastic as the outside or maybe cover. Your reading 6th sense will directly make suggestions to pick up this
book.
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