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Through their interviews with faculty and administrators (from department chairs and deans to provosts and
presidents) from a sample of eight public universitiesin the Northeast and their own experiences in both
worlds, the authors provide a unique window into the life experiences and identities of those who struggleto
make universities work. The book examines the culture of academic institutions and attempts to understand
why change in public higher education is so difficult to accomplish.

Many faculty believe that one of their own who becomes an administrator has gone over to "the dark side.”
One provost recalled going for a beer with afaculty colleague and hearing the colleague complain about the
latest memo "from the administration." He had to remind his friend of many years that he was the author of
the offending document. Now he was "the administration." He realized that former colleagues now appeared
in his office wearing suits and ties and referring to him by histitle rather than his first name.

The disciplines serve as the tribes into which individual scholars are organized; the discipline iswherea
faculty member finds his community and identity. Administrators, on the other hand, identify with each other
in trying to get the tribes to work together. Though most administrators came from the faculty ranks, their
career paths take a different shape, especially in terms of mobility to another institution. It's not surprising
that the two groups talk past each other.

A chapter is devoted to chairs of departments, who occupy an interesting middle ground. To their faculty,
they can come across as a nurturing parent or a petty bureaucrat. The authors recommend training for chairs
and administrative internships offered by the American Council on Education and other organizations.

The men and women on the campuses of the public universities described in the book make clear the
challenges that universities face in terms of budgets, legidative palitics, collective bargaining, rankings, and
control of academic programs. If public institutions are truly to serve a public purpose, faculty and
administrators must find ways to engage each other in shared conversation and management and find ways
of engaging the university with the community.
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From reader reviews:
Michael Coffman:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite e-book and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled Divided Conversations. |dentities, Leadership, and Change
in Public Higher Education. Try to make the book Divided Conversations: ldentities, L eadership, and
Change in Public Higher Education as your friend. It means that it can being your friend when you
experience alone and beside regarding course make you smarter than previously. Yeah, it isvery fortuned for
you. The book makes you much more confidence because you can know every thing by the book. So , let me
make new experience along with knowledge with this book.

Teresa Laureano:

The reserve with title Divided Conversations: Identities, Leadership, and Change in Public Higher Education
posesses alot of information that you can discover it. You can get alot of profit after read this book. This
particular book exist new knowledge the information that exist in this e-book represented the condition of the
world today. That isimportant to yo7u to be aware of how the improvement of the world. This particular
book will bring you within new era of the glowbal growth. Y ou can read the e-book on your own smart
phone, so you can read the idea anywhere you want.

Andrew Nixon:

This Divided Conversations: |dentities, Leadership, and Change in Public Higher Education is new way for
you who has fascination to look for some information asit relief your hunger of information. Getting deeper
you into it getting knowledge more you know otherwise you who still having bit of digest in reading this
Divided Conversations:. Identities, Leadership, and Change in Public Higher Education can be the light food
in your case because the information inside this specific book is easy to get simply by anyone. These books
create itself in the form and that is reachable by anyone, yes | mean in the e-book form. People who think
that in reserve form make them feel tired even dizzy this e-book is the answer. So there is not any in reading
ae-book especialy this one. Y ou can find what you are looking for. It should be here for you. So, don't miss
that! Just read this e-book sort for your better life and also knowledge.

Carl Harber:

Reading a publication make you to get more knowledge from that. Y ou can take knowledge and information
from abook. Book is prepared or printed or created from each source in which filled update of news. With
this modern eralike today, many ways to get information are available for anyone. From media social such
as newspaper, magazines, science guide, encyclopedia, reference book, book and comic. Y ou can add your
knowledge by that book. Isn't it time to spend your spare time to open your book? Or just trying to find the
Divided Conversations:. Identities, Leadership, and Change in Public Higher Education when you essential
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