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This book covers the nuts and bolts of scrum?its framework, roles, team structures, ceremonies, and
artifacts?from the scrum master’s perspective.

The Art of Scrum details the scum master’s responsibilities and core functions in planning and facilitating the
ceremonies and artifacts of a scrum team: sprint planning, sprint execution, backlog refinement, daily
standups, sprint reviews, and sprint retrospectives. It analyzes the scrum master’s interactions with other
scrum roles, including the product owner, development team members, other scrum masters, and the agile
coach. It details the soft skills a scrum master uses to coach a group of individuals and turn them into a high
performing scrum team. This book is for scrum masters and all readers whose scrum and stakeholder roles
bring them into contact with scrum masters.

Scrum Master Dave McKenna catalogs the three skill sets that scrum masters must master to be successful at
binding teams and unleashing agility: soft skills, technical skills, and contingency skills. The author
illuminates his examination of these skill sets with insights and anecdotes drawn from his own experience as
an engineer, agile coach, and scrum master. He illustrates common mistakes scrum masters make, as well as
modeling successful strategies, adaptations to changes, and solutions to tricky problems.

What You'll Learn:

How scrum masters facilitate the agile ceremonies●

How scrum masters align scrum teams to sprint goals and shield them from interference●

How scrum masters coach product owners to build a backlog and refine user stories●

How scrum masters manage contingencies such as intra-team conflicts, organizational impediments,●

technical debt, emergent architecture, personnel changes, scope creep, and learning from failure.

Who This Book Is For:

The primary readership is scrum masters, product owners, and dev team members. The secondary readership
is scrum stakeholders, including executive sponsors, project managers, functional and line managers,
administrative personnel, expert consultants, testers, vendors, and end users. The tertiary readership is
anybody who wants to know how build an agile team that consistently delivers value and continuous
improvement.
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From reader reviews:

Ana Lopez:

Precisely why? Because this The Art of Scrum: How Scrum Masters Bind Dev Teams and Unleash Agility is
an unordinary book that the inside of the reserve waiting for you to snap the idea but latter it will zap you
with the secret it inside. Reading this book adjacent to it was fantastic author who write the book in such
awesome way makes the content on the inside easier to understand, entertaining method but still convey the
meaning fully. So , it is good for you because of not hesitating having this any longer or you going to regret
it. This excellent book will give you a lot of positive aspects than the other book possess such as help
improving your ability and your critical thinking means. So , still want to delay having that book? If I were
you I will go to the e-book store hurriedly.

Louis Clark:

Your reading 6th sense will not betray a person, why because this The Art of Scrum: How Scrum Masters
Bind Dev Teams and Unleash Agility reserve written by well-known writer who knows well how to make
book that could be understand by anyone who also read the book. Written with good manner for you, still
dripping wet every ideas and creating skill only for eliminate your own hunger then you still doubt The Art
of Scrum: How Scrum Masters Bind Dev Teams and Unleash Agility as good book not merely by the cover
but also with the content. This is one reserve that can break don't evaluate book by its include, so do you still
needing a different sixth sense to pick this particular!? Oh come on your reading sixth sense already told you
so why you have to listening to yet another sixth sense.

Carla Spiegel:

Within this era which is the greater person or who has ability to do something more are more valuable than
other. Do you want to become certainly one of it? It is just simple approach to have that. What you are
related is just spending your time not very much but quite enough to have a look at some books. Among the
books in the top collection in your reading list is usually The Art of Scrum: How Scrum Masters Bind Dev
Teams and Unleash Agility. This book that is qualified as The Hungry Slopes can get you closer in becoming
precious person. By looking way up and review this book you can get many advantages.

Gail Cote:

As a student exactly feel bored in order to reading. If their teacher questioned them to go to the library or
even make summary for some guide, they are complained. Just small students that has reading's heart and
soul or real their interest. They just do what the professor want, like asked to go to the library. They go to
presently there but nothing reading significantly. Any students feel that examining is not important, boring as
well as can't see colorful photographs on there. Yeah, it is for being complicated. Book is very important to
suit your needs. As we know that on this period, many ways to get whatever we would like. Likewise word
says, ways to reach Chinese's country. So , this The Art of Scrum: How Scrum Masters Bind Dev Teams and



Unleash Agility can make you feel more interested to read.
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