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Ken Blanchard’s Leading at a Higher Level techniques are inspiring thousands of leaders to build high-
performing organizations that make life better for everyone. Now, in Helping People Win at Work,
Blanchard and WD-40 Company leader Garry Ridge reveal how WD-40 has used Blanchard’s techniques of
Partnering for Performance with every employee--achieving levels of engagement and commitment that have
fortified the bottom line.
 
Ridge introduces WD-40 Company’s year-round performance review system, explaining its goals, features,
and the cultural changes it requires. Next, he shares his leadership point of view: what he expects of people,
what they can expect of him, and where his beliefs about leadership and motivation come from. Finally,
Blanchard explains why WD-40 Company’s Partnering for Performance system works so well--and how to
leverage its high-value techniques in your organization. In this book, you’ll learn how to:
 
·         Stop building failure into your mentoring of employees
·         Set goals using the SMART approach: specific, motivational, attainable, relevant and trackable
·         Help people move through all four stages of mastery
·         Create a culture that shares knowledge and encourages nonstop learning
 
 “I’m thrilled that the first book in our Leading at a Higher Level series is with Garry Ridge, president of
WD-40 Company. For years I’ve been concerned about how people’s performance is evaluated. People are
often forced into a normal distribution curve, or even worse, rank ordered. Not only does this not build trust,
it also does not hold managers responsible for coaching people and helping them win. The manager’s
responsibility is focused on sorting people out.
 
When I was a college professor, I always gave my students the final exam at the beginning of the course and
spent the rest of the semester helping them answer the questions so that they could get an A. Life is all about
getting As, not some stupid normal distribution curve. Garry Ridge got this, and wow! What a difference it
has made in WD-40
Company’s performance.”
--Ken Blanchard
 
“When I first heard Ken talk about giving his final exam at the beginning of the course and then teaching
students the answers so they could get an A, it blew me away. Why don’t we do that in business? So that’s
exactly what I did at WD-40 Company when we set up our ‘Don’t Mark My Paper, Help Me Get an A’
performance management system. Has it made a difference? You’d better believe it. Ever since we began the
system, our company’s annual sales have more than tripled, from $100 million to more than $339 million.
And we’ve accomplished this feat while making the company a great place to work.”
--Garry Ridge
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From reader reviews:

Ivan Caputo:

In other case, little men and women like to read book Helping People Win at Work: A Business Philosophy
Called "Don't Mark My Paper, Help Me Get an A". You can choose the best book if you appreciate reading a
book. As long as we know about how is important the book Helping People Win at Work: A Business
Philosophy Called "Don't Mark My Paper, Help Me Get an A". You can add expertise and of course you can
around the world by way of a book. Absolutely right, due to the fact from book you can learn everything!
From your country till foreign or abroad you can be known. About simple issue until wonderful thing you are
able to know that. In this era, we can open a book or even searching by internet unit. It is called e-book. You
need to use it when you feel bored to go to the library. Let's learn.

Kent Brown:

What do you regarding book? It is not important along with you? Or just adding material when you really
need something to explain what the one you have problem? How about your extra time? Or are you busy
individual? If you don't have spare time to accomplish others business, it is gives you the sense of being
bored faster. And you have extra time? What did you do? Every person has many questions above. They
need to answer that question due to the fact just their can do that will. It said that about book. Book is
familiar on every person. Yes, it is right. Because start from on jardín de infancia until university need this
kind of Helping People Win at Work: A Business Philosophy Called "Don't Mark My Paper, Help Me Get an
A" to read.

Vickie Gilbert:

Are you kind of occupied person, only have 10 as well as 15 minute in your morning to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are having problem with the book when
compared with can satisfy your limited time to read it because all this time you only find publication that
need more time to be examine. Helping People Win at Work: A Business Philosophy Called "Don't Mark My
Paper, Help Me Get an A" can be your answer because it can be read by anyone who have those short time
problems.

Jessie Adams:

This Helping People Win at Work: A Business Philosophy Called "Don't Mark My Paper, Help Me Get an
A" is brand new way for you who has interest to look for some information given it relief your hunger of
information. Getting deeper you on it getting knowledge more you know otherwise you who still having bit
of digest in reading this Helping People Win at Work: A Business Philosophy Called "Don't Mark My Paper,
Help Me Get an A" can be the light food for yourself because the information inside this particular book is
easy to get by anyone. These books develop itself in the form which can be reachable by anyone, yeah I
mean in the e-book form. People who think that in guide form make them feel sleepy even dizzy this



publication is the answer. So there is not any in reading a guide especially this one. You can find what you
are looking for. It should be here for an individual. So , don't miss this! Just read this e-book variety for your
better life and also knowledge.
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