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This book helps readers develop a comprehensive understanding of diagnostics for strategic decision-
making, with a focus on a method called rapid due diligence. This method presents a compelling solution to
the need for effective diagnostics, drawing on academic rigor, critical thinking, systems dynamics, and
advanced practicum to enable sound strategic decision-making.

Guiding the reader through the six stages of the process from discovery, through analysis, synthesis, and
interpretation, Thompsen engages all typical postgraduate disciplines in producing insights for practical
application. Drawing on similarities with applied social science research, the rapid due diligence method is
supported with scores of techniques, tools, instructions, guidelines, practical advice, and examples. Detailed
cases and abbreviated examples of a variety of real strategic situations are provided from organizations
operating in North America, Europe, Asia, India, and Australia.

Ideal for graduate students, organizational leaders, and decision makers, this book is designed to invite
deeper understanding and practical application of a strategic diagnostic process that discovers insights for
achieving positive results.
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From reader reviews:

Curtis Russell:

The experience that you get from Diagnostics for Strategic Decision-Making: The Rapid Due Diligence
Model will be the more deep you looking the information that hide into the words the more you get serious
about reading it. It does not mean that this book is hard to recognise but Diagnostics for Strategic Decision-
Making: The Rapid Due Diligence Model giving you buzz feeling of reading. The copy writer conveys their
point in selected way that can be understood by anyone who read the item because the author of this guide is
well-known enough. This kind of book also makes your own personal vocabulary increase well. So it is easy
to understand then can go along with you, both in printed or e-book style are available. We propose you for
having this particular Diagnostics for Strategic Decision-Making: The Rapid Due Diligence Model instantly.

Richard Hood:

The reserve untitled Diagnostics for Strategic Decision-Making: The Rapid Due Diligence Model is the e-
book that recommended to you to study. You can see the quality of the book content that will be shown to
anyone. The language that author use to explained their ideas are easily to understand. The copy writer was
did a lot of exploration when write the book, and so the information that they share to you personally is
absolutely accurate. You also can get the e-book of Diagnostics for Strategic Decision-Making: The Rapid
Due Diligence Model from the publisher to make you far more enjoy free time.

Christian Robbins:

Are you kind of occupied person, only have 10 or maybe 15 minute in your moment to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book than
can satisfy your short space of time to read it because this time you only find book that need more time to be
go through. Diagnostics for Strategic Decision-Making: The Rapid Due Diligence Model can be your answer
given it can be read by you who have those short time problems.

Donna Eldridge:

Do you like reading a publication? Confuse to looking for your best book? Or your book seemed to be rare?
Why so many concern for the book? But any kind of people feel that they enjoy to get reading. Some people
likes reading through, not only science book but also novel and Diagnostics for Strategic Decision-Making:
The Rapid Due Diligence Model or even others sources were given information for you. After you know
how the truly amazing a book, you feel wish to read more and more. Science publication was created for
teacher or even students especially. Those publications are helping them to increase their knowledge. In
additional case, beside science book, any other book likes Diagnostics for Strategic Decision-Making: The
Rapid Due Diligence Model to make your spare time far more colorful. Many types of book like this one.
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